	                                                                                  Richland Borough Council – Workshop Meeting
	                                                                                                     Tuesday, April 28, 2026, 6:30 p.m.
A workshop meeting of the Richland Borough Council was held on Tuesday, April 28, 2026, at 6:30 p.m. in the meeting room at the Richland Borough Building. The President being in the chair and the Secretary being present.
  
President Bricker called the Richland Borough Council Workshop Meeting to order at 6:30 p.m. and asked everyone to stand and recite the Pledge of Allegiance. 

President Bricker completed roll call, Present were President Kelly Bricker, Vice-President Richard Strickler, President Pro Tem Larry Hartman, Councilmembers Matthew Johnson, Adam Johnson, Secretary Rebecca Schnoke, and Road Laborer & Water Technician Benjamin Becker. Also, in attendance Casey Kerschner and Dean Severson from HRG. Absent were Councilmembers Robert Rittle, Shawn Watrous, Mayor Owen Landes, and Road Supervisor Dwight Belleman. 

There were no Citizens or visitors present.

Old Business:

2026 Road Repairs Bid
President Bricker advised three sealed bids were received. Sealed bids were opened and recorded.
1. H&K Group, Inc. $93,564.00
2. Martin Paving, Inc. $90,876.00
3. New Enterprise Stone & Lime Co., Inc. $93,360.00
President Bricker stated that bid packets will be reviewed by the Borough Solicitor prior to project award at the May 12, 2026, meeting.

Sale of Ferris Zero Turn Mower
	High bid received on Municibid was $8,300.00 from Tri-County Services Group LLC. A motion was made by Larry Hartman, seconded by Matthew Johnson to approve the sale of the 2022 Ferris Zero Turn Mower, and accept the bid received from Tri-County Services Group LLC in the amount of $8,300.00; motion unanimously carried.

Elevated Water Storage Tank 
	Site preparation is currently anticipated to begin Mid July 2026, and a pre-construction meeting is scheduled to be held at the Borough Office on May 27, 2026, at 10:00 AM.

Well No. 9
Kinsley Construction chlorinated the well and transmission line. Ongoing issues with antennas, Keystone confirmed radio antennas are not going to work, must go cellular, HRG is pushing to confirm if cellular is a short term or long-term solution and that antennas will definitively work when the tank is constructed.

Richland Green Development – Nothing new.

SALDO Options
	HRG explained the purpose of a SALDO is to put in place what is to be required by the developer, it is all about what the Borough wants (ex: sidewalks, street lights, dedication of recreational/open space or a fee in lieu of dedicated space) and what the Borough wants to protect (ex: tree clearance restrictions). Due to some issues with current development projects and the lack of the Borough’s control in the SALDO review process council is exploring the idea of adopting and administering its own SALDO.
HRG Proposed & discussed the creation and enactment of the Borough’s own SALDO and the viability of this option with regards to the large costs associated and considering the limited amount of development potential in the Borough. This option was discussed and the consensus was that the costs of creating the Borough’s own SALDO are too high to justify considering the limited development potential.
	HRG proposed the idea of reviewing other municipalities SALDO’s, identifying a SALDO the Borough likes and utilizing that SALDO, make minor amendments to tailor it to the Borough’s needs, and adopt the ordinance. This option would allow the Borough to quickly establish its own SALDO for a fraction of the cost of creating its own. HRG explained once the ordinance is in place, over time it could be further amended to fit and protect the best interests of the Borough. 
	Council discussed these two options in depth and decided utilizing another municipalities SALDO and tailoring it to the Borough’s needs is the more financially feasible option and asked HRG to prepare costs estimates for this option.

Park Project
	Casey Kerschner advised that Diehm & Sons will be surveying this week for phase two and an updated cost estimate has been received from YSM.

N. Race Street Sidewalk Replacement’s
	Secretary Schnoke advised only one sidewalk remains non-compliant and that she was contacted by the law firm handling the estate of this property and they communicated that they were only just given the final notice for sidewalk completion and would like to resolve the matter but may not be able to complete the sidewalk replacement by April 30th and are requesting an extension of the deadline. The attorney has completed the sidewalk permit application and secured a contractor to complete the work, but the contractor is currently three weeks out. Council discussed this matter and noted it would take longer than three weeks to get quotes, potentially bid the project and complete the replacement. A motion was made by Richard Strickler, seconded by Larry Hartman to grant the Bickel Estate an extension for sidewalk replacement until 5/31/2026; motion unanimously carried.

New Business:

No Nonsense Neutering 
	Secretary Schnoke advised that Dana Moyer requested council to consider participating in this program, and highlighted key points. Borough purchases & maintains vouchers; Unused vouchers can carry over to the next year; Residents get vouchers from Borough and can coordinate appointment through Dana Moyer or do it themselves. Currently Millcreek Township and Marion Township participate with No Nonsense Neutering vouchers and South Lebanon participates with Nobody’s Cats vouchers. Council tabled this matter for further consideration.

Non-Uniform Employee Pension Plan
	President Bricker advised this is the pension plan for employees hired after 1/1/2020. Council reviewed the 2025 account statements. Secretary Schnoke advised that annual contribution amounts are defined in the pension ordinance through 2026 and remain the same with no increase for 2027 and future years. Conrad Siegel is questioning if contribution amounts for 2027 and after will remain the same or if an ordinance amendment is needed. Secretary Schnoke requested council review and consider annual contribution amounts for 2027 and after. Council tabled this matter for further consideration.

President Bricker announced that Council will recess the workshop Session and enter Executive Session at 8:05 p.m. to discuss legal matters. 
The Council returned from Executive Session at 8:16 p.m. after discussing legal matters and reconvening the workshop Session with no action taken.

Benjamin Becker advised that fencing will be needed around Well No. 9 facilities and that there are quite a few people driving through the easement and recommended the gates originally proposed be installed at either end of the easement. Council requested Benjamin Becker to get pricing for the fencing and gates.

President Bricker asked if there were any comments for the good of the Borough, with no additional matters presented a motion was made by Matthew Johnson, seconded by Richard Strickler, to adjourn. Motion unanimously carried. 

The meeting was adjourned at 8:20 p.m.



Respectfully Submitted By:

Rebecca Schnoke,
Richland Borough Secretary 
