	                                                                                  Richland Borough Council – Reorganization Meeting
	                                                                                             Monday, January 5, 2026, 7:00 p.m.
A reorganization meeting of the Richland Borough Council was held on Monday, January 5, 2026, at 7:00 p.m. in the meeting room at the Richland Borough Building. The Mayor being in the chair and the Secretary being present.

Mayor Owen Landes called the Richland Borough Council Meeting to order at 7:00 p.m. and asked everyone to stand and recite the Pledge of Allegiance. 
Mayor Landes completed roll call, Present were Mayor Owen Landes, Kelly Bricker, Larry Hartman, Matthew Johnson, Richard Strickler, Robert Rittle, Shawn Watrous, Secretary Rebecca Schnoke, Road Supervisor Dwight Belleman, Road Laborer/Water Technician Benjamin Becker, and Solicitor Alicia Muir. Also in attendance was James Kinney from Herbert, Rowland & Grubic. Absent was Mark Brubaker.
Mayor Owen Landes administered the Oath of Office to newly elected councilmembers Richard Strickler and Shawn Watrous, who were elected to serve a 4-year term on the Richland Borough Council.
Mayor Owen Lades opened the floor for nominations for the office of council president. A motion was made by Matthew Johnson, seconded by Larry Hartman to nominate Kelly Bricker as council president for 2026 & 2027; motion unanimously carried.
Mayor Owen Landes relinquished control of the meeting to President Bricker.
President Bricker asked for nominations for the office of vice president. A motion was made by Larry Hartman, seconded by Robert Rittle to nominate Richard Strickler as council vice president for 2026 & 2027; motion unanimously carried.
President Bricker asked for nominations for president pro tem. A motion was made by Matthew Johnson, seconded by Richard Strickler to nominate Larry Hartman as president pro tem for 2026 & 2027; motion unanimously carried.
The President asked for a motion to approve the previous months minutes. A motion was made by Larry Hartman, seconded by Richard Strickler, to dispense with the reading of and approve the minutes of the previous meeting held on December 9, 2025; motion unanimously carried.
President Bricker opened the floor for citizens’ and visitors’ comments. There was one (1) citizen present. 

Michelle Voydik – 29 N. Race Street – inquired about council/mayor memorial plaques and when they will be put back on display, President Bricker advised they were taken down when the roof was leaking to avoid damage, they will be going back up in time.

The following Committee reports were presented to Council: Water Report, Highway Report, Property Report, Finance Report, Safety Report, and Personnel Report. 
Water Committee – Matthew Johnson advised the VFD needed for Well No. 9 that was supposed to arrive in December is now only supposed to arrive January 25, 2026. The well was supposed to go online today which cannot occur without the VFD, because the VFD is the drive that operates the pump. James Kinney advised the Borough has been understanding regarding the delay but due to the continue delay and Garden Spot Electric’s acknowledgement of error it is recommended the Borough speak with the solicitor and consider pursuing liquidated damages up to $500 per day for missed completion dates.

Recreation Committee – Nothing to report.

Highway Committee – Nothing to report. Larry Hartman will look into towing services.
Property Committee – Nothing to report.
Personnel Committee – Nothing to report.
Finance Committee – Nothing to report.
Safety Committee – Nothing to report.
A motion was made by Robert Rittle, seconded by Larry Hartman, to accept the Committee Reports. Motion unanimously carried. 
The following reports were presented to the Council: Mayor Report, Road Supervisor Report, Office Report, Solicitor Report, Code Enforcement, and State Police Report. 
Mayor Report – No report submitted. Mayor Owen Landes stated Myerstown Borough installed radar signs and have recorded very high speeds which were communicated to State Police, and State Police have pulled multiple offenders over in those areas. 
Road Supervisor’s Report – No questions about the report. Dwight Belleman advised half of the salt quota has been used. 
Water Report – No questions about the report.
Office Report – No questions about the report. 
Engineer’s Report – No questions about the report. James Kineey of Becker Engineering provided the following updates for ongoing projects.
Elevated Water Storage Trank – PennVEST settlement checklist call rescheduled to January 7th and settlement still set for January 15th.
	CB&I requested an executed agreement to order steel. 
	Preconstruction meeting will be scheduled with CB&I before tank project starts.

	Well No. 9 - The Variable Frequency Drive (VFD) further delayed, Legal and engineering review to proceed on liquidated damages and contractual notices; vendor date verification and cost/options for interim operation to be pursued.

	Park Project – Nothing new.
Millbach Water Line Extension – grant to be awarded September 2026. Backup funding strategies such as capital solutions and PennVEST to be discussed after the new year. Estimated cost of this project is $500,000.
Main Street Stormwater Conveyance Pipe – LSA grant submitted, nothing new.
N. Race Street Restoration – Nothing new.
Richland Green Development – Nothing new.
Solicitor’s Report –No questions about the report.
Code Enforcement Officer Report – No questions about the report. President Bricker asked about the wrecked truck on East Main Street near the Poplar Street intersection. Secretary Schnoke advised Kraft is unable to tow and State Police have been contacted several times and are unable to tow the vehicle. President Bricker requested Secretary Schnoke to investigate and push the matter further as the truck is a huge safety hazard and needs to be removed from the street. 
Police Report – No questions about the report. 
MRJA Report – Next Meeting to be held January 12, 2026. 
A motion was made by Richard Strickler, seconded by Shawn Watrous, to accept the Officials Reports. Motion unanimously carried. 
The Financial Reports for December 2025 were submitted by Secretary/Treasurer Rebecca Schnoke. A motion was made by Larry Hartman, seconded by Matthew Johnson to approve the Financial Report, and have it placed on file for Audit. Motion unanimously carried.
The invoices were presented and reviewed by Councilmember Matthew Johnson. A motion was made by Larry Hartman, seconded by Robert Rittle, to pay all the invoices submitted; Motion unanimously carried. 
A motion was made by Larry Hartman, seconded by Richard Strickler, to ratify the bills paid; Motion unanimously carried.
The following communications were received: 
· December 2025 Monthly Municipal Recycling Report from Weidle – 6.86 Tons
· 1 Zoning/Building Permits Application Received
· Neptune Fire Co.  Lists of 2026 Administrative & Operational officers and Events 
· Richland Heritage Society Thank you letter.
· Richland Heritage Society insurance policies.
· Millcreek-Richland Joint Authority  Notice of sewer main Easement Survey.

Appointment of Committee’s & Committee Chairs:

	Water Committee – Kelly Bricker, Matthew Johnson, Richard Strickler. A motion was made by Shawn Watrous, seconded by Larry Hartman to appoint Matthew Johnson as water committee chair; motion unanimously carried.
	Recreation Committee – Kelly Bricker, Richard Strickler, Robert Rittle. A motion was made by Matthew Johnson, seconded by Shaw Watrous to appoint Richard Strickler as recreation committee chair; motion unanimously carried.
	Highway Committee – Kelly Bricker, Larry Hartman, Matthew Johnson. A motion was made by Robert Rittle, seconded by Richard Strickler to appoint Larry Hartman as highway committee chair; motion unanimously carried.
	Public Safety Committee – Kelly Bricker, Shawn Watrous, Robert Rittle. A motion was made by Larry Hartman, seconded by Matthew Johnson to appoint Shawn Watrous as public safety committee chair; motion unanimously carried.
	Property Committee – Kelly Bricker, Robert Rittle, Shawn Watrous. A motion was made by Matthew Johnson, seconded by Richard Strickler to appoint Robert Rittle as property committee chair; motion unanimously carried.
	Finance Committee – Kelly Bricker, Matthew Johnson, Richard Strickler. A motion was made by Shawn Watrous, seconded by Larry Hartman to appoint Matthew Johnson as finance committee chair; motion unanimously carried.

Old Business:

Water Project Update – covered by James Kinney under the engineer’s report.

Playground Project Update – Secretary Schnoke advised everything has been entered and submitted for the closeout of the DCNR grant, once reviewed and finalized the final 10% of funds will be release and grant will be closed.

New Business:

A motion was made by Robert Rittle, seconded by Richard Srickler to appoint Rebecca Schnoke as the Borough Secretary for 2026; motion unanimously carried.

A motion was made by Larry Hartman, seconded by Robert Rittle to appoint Daniel Becker and the firm Herbert, Rowland & Grubic, Inc. as the Borough’s engineering firm for 2026; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Shawn Watrous to appoint Andrew George and the firm of Kozloff Stoudt Attorneys as the Borough law firm for 2026; motion unanimously carried.

A motion was made by Richard Strickler, seconded by Larry Hartman to appoint Kraft Municipal Group as the Borough’s enforcement agency for the zoning ordinance, property maintenance code, zoning officer, and building code official for 2026; motion unanimously carried.

A motion was made by Shaw Watrous, seconded by Larry Hartman to appoint Michael Gombar Jr. and the firm of Masano Bradley LLP as the Borough’s zoning hearing board solicitor for 2026; motion unanimously carried.

A motion was made by Richard Strickler, seconded by Robert Rittle to appoint Lebanon Federal Credit Union, Fulton Bank, S&T Bank, and PLGIT as the Borough’s depository banks for 2026; motion unanimously carried.

A motion was made by Larry Hartman, seconded by Shawn Watrous to appoint Rebecca Schnoke as the Open Records Officer for 2026; motion unanimously carried.

A motion was made by Richard Strickler, seconded by Shawn Watrous to appoint Kelly Bricker as the Assistant Open Records Officer for 2026; motion unanimously carried.

A motion was made by Larry Hartman, seconded by Matthew Johnson to appoint Denise Noll as the Vacancy Board Chairman for 2026; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Robert Rittle to adopt Resolution 2026-01 to set 2026 Act 511 Taxation Rate, Real Estate Transfer Tax = 1%, Earned Income Tax = 0.5%, and Local Services Tax = $52.00 per person; motion unanimously carried.
A motion was made by Larry Hartman, seconded by Shawn Watrous to adopt Resolution 2026-02 for Participation in Liquid Fuels; motion unanimously carried.

A motion was made by Richard Strickler, seconded by Matthew Johnson to adopt Resolution 2026-03 Appointment of Jones & Company P.C. as the Boroughs independent auditor; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Larry Hartman to adopt Resolution 2026-04 Appointing the President, Vice President, President Pro Tem, Secretary, Road Supervisor, & Road Laborer/Water Technician to Execute Documents; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Shawn Watrous to adopt Resolution 2026-05 Authorizing the President, Vice President, President Pro Tem & Secretary to sign checks; motion unanimously carried.

A motion was made by Richard Strickler, seconded by Larry Hartman to adopt Resolution 2026-06 for Record Deposition; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Richard Strickler to adopt Resolution 2026-07 Escalation Clause; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Larry Hartman to adopt Resolution 2026-08 for Salary/Wage Rates; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Richard Strickler to adopt Resolution 2026-09 appointing Slade Hartranft to the Zoning Hearing Board for a 3-year term; motion unanimously carried.

A motion was made by Richard Strickler, seconded by Larry Hartman to adopt Resolution 2026-10 2026 Fee Resolution; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Larry Hartman to adopt Resolution 2026-11 to set the 2026 Real Estate Taxation Rate, 2.99 mills & Fire Tax 0.30 mills; motion unanimously carried.

A motion was made by Matthew Johnson, seconded by Richard Strickler to adopt Resolution 2026-12 Declaration of Official Intent to Reimburse Water Revenue Funds used to Construct Improvements to the Borough’s Water System with Funds Received from the Pennsylvania Infrastructure Investment Authority; motion unanimously carried.

Land Development Plan – Plans received for 1 South Race Street, the Railroad Diner. Plans include demolition and rebuilding to increase seating to 130 seats. Plans have been given to HRG to review regarding water plans, additionally HRG will complete a cursory review of the plans per the SALDO in the best interest of the Borough to ensure nothing is missed by the County as it was with Richland Green. 

Lebanon County Comprehensive Plan Update – council reviewed the land use map of Richland Borough.

President Bricker announced that Council will recess the Reorganizational Session and enter Executive Session at 7:55 p.m. to discuss personnel matters. 
The Council returned from the Executive Session at 8:21 p.m. after discussing personnel matters and reconvening the Reorganizational Session with no action taken.

President Bricker asked if there were any comments for the good of the Borough. With no additional matters presented, a motion was made by Larry Hartman, seconded by Matthew Johnson, to adjourn; motion unanimously carried.

The meeting was adjourned at 8:22 P.M.

Respectfully Submitted By:

Rebecca Schnoke,
Richland Borough Secretary 

