	                                                                                  Richland Borough Council – Workshop Meeting
	                                                                                             Tuesday, January 27, 2026, 6:30 p.m.
A workshop meeting of the Richland Borough Council was held on Tuesday, January 27, 2026, at 6:30 p.m. in the meeting room at the Richland Borough Building. The President being in the chair and the Secretary being present.

President Bricker called the Richland Borough workshop Meeting to order at 6:30 p.m. and asked everyone to stand and recite the Pledge of Allegiance. 
President Bricker completed roll call, Present were President Kelly Bricker, Vice President Richard Strickler, President Pro Tem Larry Hartman, Councilmembers Matthew Johnson, Robert Rittle, Secretary Rebecca Schnoke, and Road Laborer/Water Technician Benjamin Becker. Also present was James Kinney from Herbert, Rowland & Grubic. Absent was Councilmembers Mark Brubaker, Shawn Watrous, Mayor Owen Landes, and Road Supervisor Dwight Belleman.
There were no citizens present.

Old Business:

Elevated Water Storage Tank Update
· Notice to proceed issued January 16th; financial credits identified due to differences in the scope of work between the original composite design and the final spheroid design; shop drawings expected soon; schedule details pending pre-construction coordination.
· A motion was made by Matthew Johnson, seconded by Robert Rittle to ratify the execution of the Stevens & Lee service agreement for the $5,091,482 PennVEST loan; motion unanimously carried.

Millbach Water Line Extension
· Received PA Small Water Grant in the amount of $200,000.
· This project will run a second line off the new tank to Millbach Road, connecting between Millbach and Poplar to improve flows on both sides; this connection will utilize an existing but unconnected line from Spades Lane and will provide redundancy.

Well No. 9 Project Update
· VFD expected January 23 but delayed; reportedly held in customs.
· Proposed startup dates: February 3rd-5th; coordination pending between Garden Spot Electric and Kinsley.
· PADDEP planned onsite February 11 due to PennVEST involvement.
· Startup contingent on VFD and all components installation; no manual startup.
· RFI received regarding antennas for communication between reservoir and well; response underway (antennas must be aligned).
· Discussion on alternative VFD sourcing: early recommendation from Keystone Electrical Engineers and Garden Spot Electric; contractor declined alternate sourcing.
· Bond and liquidated damages discussed; suggestion to lien the bond; consult Andy for legal steps; correspondence and timeline shared with Andy; vendor documentation requested confirming customs hold.

Source Water Protection Plan
· Annual plan to be submitted by March 30, 2026.
· Once Well 9 is online wellhead protection areas will be calculated and included.

Park Project Update
· Awarded DCNR grant in the amount of $176,700 for phase two.

Neptune Fire Company LSA Grant
A motion was made by Larry Hartman, seconded by Richard Strickler to authorize the execution of the cut off saw procurement letter, to accompany final payment request #4; motion unanimously carried.

New Business:

Neptune Fire Company
· Chief Stan Smith proved council with a summary report of the 2025 activity, reporting that on the fire side it was the company’s busiest year. 
· Knox Box system is live; this system secures building access keys for emergency responders, logs key access and is currently deployed at Rigidply, Blue Lake Builders, and one residential user. Feed mill installed a Knox Box but has not provided keys/access.
· Stan Smith requested the Borough share the ordinance language and verify adopted fire code scope; current borough adopted IBC referencing portions of fire code; consideration to adopt full fire code via ordinance for stronger enforcement.
President Bricker advised ordinance language to be reviewed and circulated; compliance issues flagged for follow-up with code officials; consider adopting full fire code for clearer enforcement.
· Stan Smith expressed concerns regarding adequate fire flow for the Elm Street Development with the three-story buildings.
President Bricker advised ongoing requests to their engineers for projected fire flows; responses lacking; county coordination issues noted; recent emails sent to push for answers.
· Stan Smith expressed in 2026 and going forward he wants to keep Council more informed and increase communication to keep everyone better informed to build a better working relationship. Schedule quarterly workshop updates to maintain transparent financial and equipment planning.
· state allotment of $14,000 to be applied to principal on the new engine.
· within five years, plan to refurbish the QRS utility unit by re-bodying
· A grant committee formed to pursue available grants; Shawn Watrous, Matt Marks, Sam Walter, Kevin Kepley, Randy Simmons. Committee exploring hiring a grant writer.

Snowstorm Operations
· Secretary Schnoke advised she received several calls from residents requesting she pass along their praises of a job well done to those involved with the snow removal during the recent snowstorm.
· Council offered their commendation to public works and their team for the effective snow removal and their hard work during this very heavy snowstorm.
Sale of Feris Zero Turn Mower
	Council discussed the sale of the Ferris Zero Turn Mower. After consideration, council advised Secretary Schnoke to prepare the necessary Resolution and advertisement for approval at the March meeting in order to list the mower on Municibid April 1, 2026, for a duration of 3–4 weeks and align bid approval with the April workshop.

Borough Parking Lot
Secretary Schnoke advised that a request was made for council to consider designating the parking spaces around the Christmas tree in the Borough parking lot as business parking only. After consideration council requested Secretary Schnoke to respectfully respond to the resident that the Borough will not be designating the parking spaces and to acknowledge the concerns but explain the public lot policy. Additionally contact the apartment building owner to enforce their tenants utilizing their designated parking spaces.

President Bricker asked if there were any comments for the good of the Borough. With no additional matters presented, a motion was made by Robert Rittle, seconded by Larry Hartman, to adjourn. Motion unanimously carried.

The meeting was adjourned at 7:25 P.M.

Respectfully Submitted By:

Rebecca Schnoke,
Richland Borough Secretary 
